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Access Point Services
That Most PEC Centers Are Offering

Almost 70% of ALL existing PEC “UPS shipping & processing centers” have added AP services to their existing UPS
service over the last four years and all New PEC Centers have been adding AP services as they sign up to be PEC
Authorized Shipping Providers.

There are some reminders that all PEC Centers need to know when offering UPS AP Services at their locations:

*  You must scan in all AP packages you receive from the UPS driver within 30 minutes of receipt to get paid for
handling AP packages

* You must scan out packages as customers come pick-up AP packages
* Your store must check the ID of the person picking up the AP package(s)
* Release package to person that matches name on package

*  You need to check your UPS message inbox each day to see if your store needs to return any “aged- out”
package to the driver that day. An aged-out package means that your store has kept and waited on the customer
to pick-up their package for 7 days. At this time — an aged package is given back to UPS. Yes — you still get
paid for these packages — even though the customer never picked them up.

Access Point Training Resources:

+ Click on https://www.packageexpresscenters.com/ap-headquarters to access the resources explained below

* Watch the 15-20 minute training Webinar UPS Corporate designed for PEC accounts

* Go thru the AP Training Presentation

* Print out and read the AP training Booklet

* Print out the flow charts and other resources UPS provided

And always, if you have any questions please email info@packageexpresscenters.com or call us at 1-800-274-4732.
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PACKAGE EXPRESS CENTERS MONTHLY MANAGEMENT/PROFIT REPORT
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Your Monthly PEC Shipping Report (MSR) Review

The 2nd page of your Monthly Shipping Report (shown at left) provides profit & data
analysis on many different items:

The first page that prints is a copy of your monthly invoice that you retain for your records. This
monthly package activity data transmits to PEC atomically the first business day of the month
— as long as you turn on your computer and open the Total Shipping Software. If you have not
transmitted you monthly data to PEC by the 10th day of the following month — PEC will send you a
reminder notice to the email address we have on file for your store to remind you that your monthly
invoice is due. The third page is more data on type or packages shipped from your store.

. The “scorecard” at the top of the report provides you with your retail package volume in
comparison to last year’s totals. This can help you identify ROl and patterns following advertising
and marketing investments, industry changes, etc. You can measure these changes monthly,
year-to-date, and by annual totals.

. The Retail Package section provides you with freight and accessorial metrics for the packages
you create labels for. Here you can get a quick look at net profit and profit per package for a
specific month or for the entire year. Average profit per package has been growing every year
due to UPS’s annual price increases. This specific store’s report is showing an average of
$5.42 average for the month of December and $ 5.88 per package average overall for the year.

. The Total Profit Detail section provides you with similar metrics, but includes other income
avenues like RPDO packages, 3rd party packages, and miscellaneous/packing charges. Again,
you can see the totals for the month or the entire year. Some centers that also offer packing
have anywhere from $ 15.00 -$ 30.00 average profit per package based on how much and type
of packing they offer their customers.

4. The Package Weight analysis provides a monthly and annual breakdown of the weight of all
retail packages (and store packages) processed. You'll notice most packages are lower weight
and more easily stored/handled. The maijority of all packages shipped are under 20 pounds
and smaller in size. On the other hand: the larger the package, the more it weighs and the
farther it is being shipped have the highest profit.

Of course, there are many other reports contained in your Total System Software that includes:
the UPS manifest, a daily receipts report, a monthly summary report and the data analysis report
which can be ran using customer date ranges of your choice.

Have any questions about this Monthly Shipping Management Report or any other report mentioned
here? Email us at info@packageexpresscenters.com or call us at 1-800-274-4732.
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i\ﬁfagﬂay SHIPPING & HANDLING POLICY - FREE SHIPPING on retail product orders of $75 or more

W Express centers (does not include equipment or signs). HANDLING FEE: Orders less than $75 are subject to a

P.O. Box 1178 Phone: (800) 274-4732 | flat handling fee of $9.95. SHIPPING ON ALL EQUIPMENT & SIGNS: All equipment, including

Greeneville, TN 37744 Fax: (800) 570-0683 | computers, monitors, printers & scales, and all signs are shipped F.O.B. Greeneville, TN and

www.packageexpresscenters.com billed to your UPS Account.
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